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DECISIONS, DECISIONS

by John La Valle

For years I've been telling people that if they're working harder than their clients or customers, then
they are doing something wrong! Now, since this means they ought to take alook at what they're
doing and how, | like to start before where most people think any strategy starts. Even in your own
decision making, there are places to check for what you're sorting for, especially when choosing who
you want as customers. That's right, too many people throw out the net and try catch as many as they
can. And if you prescribe to the Pareto Principal at all, then you know that 80% of your business
comes from 20% of your customers, and that you spend most of your time with the other 80% who
either don't give you business, or very little.

The best sales people have something very special that they do: they *decide* if therelationshipis
right! While many people think that "closing" the saleiswhereit's at, | can tell you from my own
experience that it's not! In today's market, it's about * Relationship Management*. It has been all
along, but it's even more important today than ever. The internet has changed the world
dramatically! People, like me, like you, are inundated daily with information, offers, opportunities,
etc. And this has caused a shift in the Meta Program Sequencing of many, many people. Because of
the *stack overload* of the information, | find that many people now are filtering their email, hence
thelr input, based on *who* is sending it, as a primary sort. Thistells me alot about the value of
relationships! And it may also have crossed over into the context of regular junk snail mail, or
perhaps that's where it started. At any rate, the information isn't enough, anymore.

So, how best to manage the relationship of selling? Similar to your other relationships, if you have a
good strategy for that. Who do you want to do business with? Of course you'd want them to have a
need or desire for your product or service, but what about your other criteria? Do you realy want to
do business with everyone? Aren't there some customers you already have that are more work than
return? Even with our seminars, there are people we turn away, for their good, as well as ours.

Think about who your potential customers are and let's assume they have a need or desire for what
you have to offer.

Here are some questions worth asking yourself about them, or of them, even, although you'll want to
change some of the questions a bit:

1. Do they make decisions? While we all know that everyone makes decisions, what's the depth
of their decision making ability? How much information do *they* need or want in order to
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process through their strategy?

2. How do they make decisions? We can break this one down into other pieces.
1. How are they motivated to start their decision making strategy (which isadecision

itself)

2. Once started, are they proactive or reactive inside the strategy they are operating in?
Thiswill let you know the difference between whether or not they will take action on
their own, or will need to be reminded (by you) to take the action, like sending in that
contract. While you can easily detect thisin their use of active or passive verbs and
complete or incomplete sentence structures, consider that this part of their strategy is
also going into another strategy (subroutine).

For example, if they are reactive, then at the end of their strategy of decision making,
they will say, or think, or represent in some way, "Y es, but not now." And thismay in
many cases have nothing to do with your product or service, nor their desire for it
necessarily, but another subroutine in their own strategy that stops them, or redirects
their attention, or moves them into hesitating, some internal state that isn't necessarily
useful to you. None of thisiswrong, actually, and can be useful to them, for them.
Recognize it and you'll know what to do next, which is the next secret of the best sales
people: They KNOW WHAT TO DO NEXT, regardless.

Thiswill let you know how much of the relationship *Y ou* will *Have To* manage.

3. How are they comparing? Remember that every decision is made by comparing one
thing to another. It's either, "go", or "no go" from that point after the comparison. Are
they comparing against what they already have, or know, or are they comparing what's
different from their past experiences, or how it can be different?

What are their criteria? What's important to them about what you are offering? Make
no assumptions here. Everyone may very well have different answers to the same
guestion, and linked to avery positive feeling, or state. Thisis one of the basis' of
Persuasion Engineering™ . Rather than give you pat phrases,, etc. we provide you
with a systemic approach that you get to build into your personal approach to selling!!
Y ou've got to gather information from potential customers before deciding.

4. Arethey a*buyer* or a*shopper*? Now it's easy enough to change a shopper to a
buyer, and just as easy to change a buyer to a shopper, if you're not paying close
attention, but you'll have to know which strategy they are operating in, regardless of
what they may actualy tell you. Many of the same subroutines may run, but not in the
same sequence. They may well have the same questions, the same sorts, but in a
different sequence when they are deciding vs. shopping, and vise versa.
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And there are others, but thiswill give you agood start!

When you can detect these, it puts*Y ou* into a position deciding whether or not *Y ou* want them
as a customer! And that then changes your selling strategy, doesn't it!

Enjoy!!

©2010 John LaValle

Check out this I nterview with Richard Bandler on James Martinezs" Cash Flow
Radio Show
- Click Here

Also, My good friend Laura Spicer has created a totally unique
teleclass series featuring TWELVE big names in NLP, including:
Dr Richard Bandler, Kate Benson, Me, John La Valle (me) and
Kathleen La Valle
... And 8 other top NLP trainers
NLP Tele Class: listen in to NLPteleclass.com

Use code: 20DISCJLYV for a discount!

Coming Up:

*Mastering Advanced Techniques of NLP —Series| - Dr. Richard Bandler & John La
Valle- April 16-18, 2010 - London, UK - NLP Life Training

*Licensed Practitioner of NLP™ - Dr. Richard Bandler & John La Valle- May 8-14, 2010
- London, UK - NLP Life Training

*The Best of Dr. Richard Bandler - Dr. Richard Bandler & John LaValle- May 19-21,
2010 - Amsterdam, Netherlands- M .E.T.A

*Get the Life You Want - Dr Richard Bandler & John La Valle- May 23-25, 2010 -
Warsaw, Poland - NL P Poland

*More Freedom with NLP - Dr Richard Bandler & John La Valle - May 28-30, 2010 -
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Rome, Italy - NLP ltaly

*Get On Our Early List for ThisSummer's Practitioner and Master Practitioner and
Charisma Enhancement™ (NLP Trainer Training)
seminarswith Richard Bandler & John La Vallein Orlando, Florida!

Be Sure to visit Our Other Sites:
NL P Seminars Group International - Pure NLP®

NLP Store - Books, CD's DVD's, and MindSpa®, including The Hastens® Mindspa®
NL P-Newsl etter
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Soften Those Questions

by Barbara Stepp

Some people can become annoyed when we ask questions, too many questions or questions like"
what specifically?' or "how specifically?' There are ways we can avoid that and still get the
information we need.

Rapport is the art of being the same. It will help us gather the information we are looking for.
Rapport is also a choice we can make deliberately.

A useful way of doing thisisto ask Meta Model ™ questions using softeners. Use softenerslike "l
wonder, I'm curious, can you tell me, "can you help me". These can gather the information without
annoying our listener.

A few of my favorite questions are "What do you mean by that? How do you know that? What
makes it that way? For what purpose?

So we can use Meta Model questions with softeners to get more information, avoid roadblocks in
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our communication and maintain rapport.

So use your NLP™ skills of rapport and the Meta Model ™ for this purpose and you will discover
many more areas in which to apply them.

As| often say, "Keep it ssimple swestie"
Tryit...itworks!

©2010 Barbara Stepp

Barbara Stepp, Licensed Master Trainer of NLP™ and DHE™

Join Barb for these seminars starting March 27, 2010!!

Barb also specializesin private client work. Contact her at
mind@excel quest.com .
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The Still or Not So Still, Small or Not So Small
Voice Within!!
Tyrant or friend

"The only tyrant | accept in the world isthe still small voice within me'---Mahatma Gandhi.

By Bridget Clapham

Maybe he accepted it because Ghandi realised that he had the power to change it!! Or perhaps he
knew that he had the choice of how much attention he paid to it? So, what do we do with the still
small voice within?
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Our inner dialogue or self talk is hugely powerful and influences usin a powerful way, moment to
moment. Our state in any moment is influenced hugely by what we are listening to and not just the
words. The WAY we are talking to ourselves has more impact than the words we are listening to.

Y ears ago, when | was teaching communication skills to Doctors and Nurses | always emphasi sed
the importance of tonality pace etc. as being crucial to the meaning of the message when
communicating to another individual. When | ran programmes about Stress management and
Resilience | did teach about self talk and still | admit focussed mainly on the what of what we are
saying to ourselves!! A little on the how yet way too little!!!

It was, however, only when | sat in aroom with 750 others as an NLP Practitioner delegate and
learned from Richard Bandler about the power of submodalities that the learning really took off for
me!!

Those skill drills eliciting submodalities were so important and exercises in changing them were
truly lessonsin driving the bus as Richard would say!!

| am guessing that, at times, we can all identify with the Tyrant concept that Ghandi referred to.

Sometimes that inner voice is anything BUT still and small it can be downright loud, destructive,
tyrannical even and certainly can lead usto feelings of depression, guilt, anger, frustration, panic
fear ,anxiety and other states far removed from and overwhelmingly different from the happiness
and freedom available within.

When we talk to ourselves in positive words matched with a positive tonality and get the pitch,
volume and inner smilein the voice, boy doesit feel different!

Much of my work with clients in and outside corporate land is around giving people tools with
which to achieve more joy... one of those sets of toolsis about managing their voice within!

Below isasummary of what they and | learn and practice!

Firstly to pay attention to and to notice how you are feeling and tune in to your inner voice as if
tuning into aradio!!!

1 Notice the inner dialogue

2 Pay attention to what it is saying

3 Notice HOW you are hearing the voice, isit gentle soothing, encouraging and supportive or
sarcastic, belittling, frightened or sad?

4 Consider what that voice may be getting you to pay attention to and act upon? (Remember there
will be a positive intention, tricky though it may beto discern!!) .

5 If the voiceis useful and you are feeling great, keep going and do more of it!! Ramp it up!!!



6 If it isn't getting you to feel the way you need to in the situation take action.

After al, thereisn't realy anyone there (truly!!) just a set of neural pathways firing off ---electrical
activity represented as a voice.

For many clients, corporate and private, thisin itself is enough to get them to take control! They can
picture a set off pathways and the electrical activity and imagine putting a block in so that the
pathway can't fire off in the same way any more.

Cool!!

If the voice persists there are several techniques which, if you are a practitioner of NLP you will be
aware of.

| often tell the story of aclient Ryan who learned how to have better conversations in his head with
fabulous results for his happiness and achievement.

Ryan was 10 years old when | worked with him.

His father called me and told me that Ryan had a promising tennis career and yet had "lost all of his
confidence" He had become anxious increasingly worried and had become fearful about playing
matches. Whilst he was fine in training he had lost every match in recent weeks. Could | help?

| wanted first to elicit whether | was talking to a father who had sights set on a Grand Slam Title and
whether Ryan was a reluctant to climb up the tennis ladder. A quick chat to Ryan convinced me. The
young man LOVED histennis and wanted to enjoy his matches and to win again.

Ryan and | worked together once and kept in touch by phone.

Thisyoung man had developed a very critical, frustrated, irritated, superior and aggressive inner
voice.

" You are useless at Tennis, the other boy will be better than you, you will missall your shots, you
may aswell give up, you're auseless failure" Those were just afew of the hypnotic suggestions he
was bathing in on adaily basis!

He wanted to enjoy histennis, feel happy confident and motivated to win with alovely mix of
excitement and anticipation before and during his matches. He wanted the feeling of winning,
success and celebration back!!

Mastering hisinner voice was the key to him achieving his desired change. We did other things too



yet the major shift came when he changed hisinner dialogue!

| gave him several tools with which to do this. The one he like best and used the most was imagining
he was listening to atrack on his Ipod and simply changing tracks!! After all, why would he listen to
something that was making him feel bad!?

| then asked him to imagine tuning to a different track, an audio book yet that didn't seem to help.

We had been talking about favourite Tennis players, TV shows movies etc. so | seized an idea (the
client will always provide the answer!!)

| asked him to create his own inner confidence coach and to imagine what that person would say to
him about histennis... | suggested his favourite player and many times Grand Slam Champion
(mistake Bridget, too directive, remember the rules!) and he said, very cutely

"Do | haveto have atennis player?'
No" | said, it's your brain, you can have whoever you like!!"

"I know who | will have" he said suddenly and, as he did so his whole physiology changed. He sat
up tall, smiled and | knew the change we were waiting for had happened!!!

"Who will you have then?' | asked.

"Mr. T" hesaid!!! (What a fabulous coach strong, solid, confident and BIG!!!)
"Fantastic" says Bridget-"fabulous coach after al he only deals with the A team".
Ryan who was on aroll then said "Isit OK if | have two?"

"Who else have you got on your team now then"l asked "Rocky" grinned Ryan!!! And got even
taller if that was possible!

| got him to close his eyes and imagine walking in court Mr. T on one side Rocky on the other with
Eye of the Tiger blaring through the speakers and ----job done!

We did some great visualisations, more work on building great states and then,....off he went head
held high and brimming with confidence and a great big smile.

He started to win his matches again and, whilst he may or may not become a Grand Slam Champion,
he now has an idea and a sense of what it could feel like!!



Inner tyrant to Inspirational inner coach in a short session!

Ryan's story hasinspired many of my adult clients both private and at CEO and Director level in
corporate land. Whilst the tyrant may well pop up from time to time, it's good to remember who isin
charge!

©2010 Bridget Clapham

Bridget Clapham has a background in psychology, training and coaching
and isaLicensed Trainer and Master Practitioner of NLP. She works with
corporate clients coaching and training in transformational leadership and
enjoys working with individual s private clients on personal change work.
Check Out Her Site Today!!
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Where Can | Find [t?

Persuasion Engineering®

Now on DVD! Get It!!

THE FINEST NLP INSTITUTES AROUND THE WORLD: check them out for your
NLP™ programs!

NLP.org
NLPTrainers.com

NLPInstitutes.com
NLPLinks.com
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3 New Books:

Conversations with Richard
Bandler

recounts Owen Fitzpatrick’ s journey to
discover the true nature of personal freedom
f“‘ g and what is possible for the human spirit.
Through his conversations with his mentor,
Richard Bandler, and drawing on hisown
personal and professional adventures across
the world, he takes you on a thought-
provoking voyage of discovery.

COI}VCISﬂtiOIlS

RICHARD
BANDLER

W EAL THE

SECR

Get It Here

2 New Richard Bandler Books:

GET THE LIFE YOU WANT:
The Secrets to Quick and
%TU“\EALH% I__asting Life_Cha_ng_e
e .- with Neuro-Llngwstlc
. Programming
by Richard Bandler
Be the First on Your Block - Get

It Here!
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Richard Bandler's
Guide to TRANCE-formation
How to Harness the Power of

RI 1))

L e Hypnosis to
I'D AN . .
“ ' o Ignite Effortless & Lasting
o Change
Get It Here!

A Magazine For Germany!!

Get It Now - It's Just Starting Up!!
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The Healing Pool Magazine:

NLP Edition! Get it Here!
articles by Richard Bandler, Eric Robbe, Kathleen La
Valle, Robert Dilts, and others!

Also: Happiness Magazine

Check out Richard Bandler's article: The Girl on the 7/7
Bus!

And Add These to Your Library:

The _I'Iidden ‘.EIIIB

The Hidden Cure: The 5 Laws of
Perfect Health - Laurens Maas

The Body Fat Solution: Five Principles
for Burning Fat, Building L ean
Muscles, Ending Emotional Eating, and

Maintaining Y our Perfect Weight -
Tom Venuto
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AND Check out This Book!

Magic in Practice

Garner Thomson with Dr. Khalid Khan

Richard Bandler writes, "All | can say is. it's about time. Thisisthe kind
of book | hoped one of my students would write. What Garner Thomson
has done, with Dr. Khalid Khan, is to take my work further and, with
great precision, present tools for healthcare professionals, while at the
same time offering all those in NLP a solid understanding of how the
technology of NLP worksin the brain."

Here's my recommendation: If you arein the medical professions, get this
book. If you're not, get it anyway, and give it to your doctor and other
health professionals!

| invite you to create your own dedicated Expert Page on
www.SelfGrowth.com, the # 1 Ranked website for Self

Improvement on the Internet, getting over 1 Million
visitors per month.
Y our Expert Page on Self Growth.com will enable you to

expand your online presence, promote your products and
services, and network with other top expertsin avariety of
fields!

Thereisno cost. Y ou can see my page by going Clicking
here!.

We also have a page set up for Richard Bandler. Y ou can
see his page by Clicking Here

To Become a Member of the SelfGrowth.com community,
Goto ThisLink Here

It's a great free way to get extra exposure for your
business, your website and for yourself!

Regards,
John LaValle
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We use SPAM Arrest to stop all that SPAM!!

This has got to be one of the best programs ever!! | useit to access my emailsfrommy PCin
my office while traveling. It sure saves me lots of time downloading through my office online
than through some connection in ahotel!! And if | forget to bring afile with mein my laptop?
Easy, | just use GoToMyPC to fetch it from my office. This has saved melots!! Try it -
FREE!!- John LaValle

That New Jersey Atifiuce

Sock it to spammers! MailWasher is GREAT!! It sends "user unknown" messages to the
spammer!!

SO WHAT'S Coming Up?

*Mastering Advanced Techniques of NLP —Series| - Dr. Richard Bandler & John La
Valle- April 16-18, 2010 - London, UK - NLP Life Training

*Licensed Practitioner of NLP™ - Dr. Richard Bandler & John La Valle- May 8-14,
2010 - London, UK - NLP Life Training

*The Best of Dr. Richard Bandler - Dr. Richard Bandler & John LaValle- May 19-21,
2010 - Amsterdam, Netherlands- M .E.T.A

*Get the Life You Want - Dr Richard Bandler & John La Valle- May 23-25, 2010 -
War saw, Poland - NL P Poland

*More Freedom with NLP - Dr Richard Bandler & John LaValle- May 28-30, 2010 -
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Rome, Italy - NLP Italy

*Get On Our Early List for ThisSummer's Practitioner and Master Practitioner and
Charisma Enhancement™ (NLP Trainer Training)
seminarswith Richard Bandler & John La Vallein Orlando, Florida

FUTURE ISSUES will include more favorite topics, more tips for MORE EXQUISITE
CUSTOMER SERVICE, STRATEGIES, MORE LANGUAGE USAGE, and of course, other
areas of interest.

WE'RE LOOKING FOR SUCCESS STORIES OR, if you have aHOT TIP, or some
VALUABLE RESOURCE you'd like to share (another word for promote), e-mail me and let
me know. We prefer for it to be NLP related,

but if it'sreally good . . . If | decideto useit, I'll be sure to mention your name and give credit
to whom it belongs.

JUST E-MAIL YOUR IDEAS, tips, resources to:
Newsletter Tipsand I'll be sureto look it over. IT COULD BE YOU!! | may, or may not use

it, of course, but thought I'd |et others contribute and have a chance at success, aswell. If you
decide to send something, please make it fun to read and to the point.

FEEL FREE TO SHARE thiswith your friends, colleagues, and others who may be interested.
The only thing we ask isthat you send it intact with all acknowledgments. Or better yet, just
have them visit here: Send Y our Friends!!

THE NLP STORE

Warning!

Beware of bootlegged and/or counterfeited products on eBay® and
other places!
Some look very good but are pirated knockoffs and are illegal. If you
have a question about them, ask.
Downloading unauthorized products is also illegal. If you have a
guestion about them, please ask.
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We will even reward you for turning in bootlegged products and the
piRATe!

New DVD Products Released Here!

Persuasion Engineering® - Richard Bandler & John La Valle - Now on
DVD! Get It!!

Class of a Master - Richard Bandler

The Marshall University Tapes - Vintage Dr. Richard Bandler
Nested L oops DVD - Richard Bandler

It's About Time - Richard Bandler Time Distortion Demo - Orlando

Meditation, Magick & Change™ - Richard Bandler - John LaValle- 2 CD set

Richard Bandler's. Into D'Light! on CD

Thisis another part of The Magical Structures Series. These are excerpted from a Neuro-
Hypnotic Repatterning seminar with Richard Bandler and has 3 sessions:

Into D'Light, Unified Directions & Universal Mind.

"The Personal Enhancement Series’ (6 CD's)

The DHE 2000™ set on CD (14 CD's)

and more!! at NLP Store- NLP Books, CD's DVD's, and MindSpa®, including The Hastens®
Mindspa®

©2009 LaValle, al rightsreserved in al media

Back to top of page

Did someone you know send you this and you want to subscribe? Go ahead . . . It's FREE!!

Back Hometo | What's Hot! in | What's New in Send Me Info Seminars Online NLP
PureNLP™ NLP? NLP? on NLP Update Store
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Pure NLP ewsletter

NLP Articles

Institutes | Links Richard Bandler
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